
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, NOVEMBER 04, 2019 

5:35 PM AT CITY HALL 

 

 
 
 

1. Downtown Visioning Update. 
(60 Minutes) 

2. Bills & Payroll. 
(5 Minutes) 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
Fax: 319-273-8610 
www.cedarfalls.com 

 

MEMORANDUM 
Planning & Community Services Division 

  

   

 

 

 
 
 
 

 TO: Mayor James P. Brown and City Council 

 FROM: Karen Howard, AICP, Planning & Community Services Manager 
 
 DATE: October 31, 2019 

 SUBJECT: Presentation of the Planning & Zoning Commission’s Recommended Draft of the 
Imagine Downtown! Vision Plan  

 
At the Committee of the Whole on November 4, representatives from Ferrell-Madden will 
present an overview of the Imagine Downtown! Vision Plan for Council consideration and 
discussion.  
 
After an extension public engagement process throughout the spring and summer, a public 
review draft of the Imagine Downtown! Vision Plan was presented to the public at an open 
house on September 25, followed by Q&A and a public open house. There was a good turnout 
at the meeting and the public was encouraged to review the plan in detail and provide their 
feedback. At that time, the Plan was made available for viewing and download on the project 
webpage: www.ourcedarfalls.com .  There were online opportunities for the public to provide 
feedback as well as opportunities for comment at the October 9 and October 23 Planning & 
Zoning Commission meetings. There have been nearly 200 visits to the project webpage since 
the public review draft was released on September 25 and 128 of those visitors downloaded the 
plan.  Six visitors to the site provided written feedback. Community Main Street gathered 
feedback from their board and submitted written comments, which they presented at the 
October 23 Planning & Zoning Commission meeting.  Staff and the consultants discussed the 
feedback received and suggested several minor changes to the draft to put more emphasis on 
the goal of preserving and respecting the historic character 
through adaptive re-use of existing buildings, as requested 
by Community Main Street and several of the online 
commentators. The Commission discussed the input 
received and the suggested changes to the initial draft and 
voted unanimously to recommend approval of the Imagine 
Downtown! Vision Plan with the minor changes. 
 
Project Background 
Cedar Falls has a thriving 24-hour downtown. This success 
creates momentum for additional investment in Downtown. 
However, the City has been operating under development 
standards and processes, some of which were originally 
established 50 years ago. These regulations have been 
refined over time, including the recently amended CBD 
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overlay district, created to preserve and protect the character of the historic Downtown core. 
However, there was a recognition that more needed to be done to guide future growth in the 
Downtown District and the surrounding neighborhoods to meet the current and future needs of 
the community. Therefore, the City initiated the Imagine Downtown! Visioning Project. The 
project has two phases, an extensive community visioning effort, followed by development of 
zoning tools to implement the vision. The study area includes the central business district (CBD) 
and areas surrounding the CBD that transition into the traditional residential neighborhoods to 
the west.  It also includes the extended Main Street corridor and neighborhood areas 
immediately south and northwest of the downtown along the south side of the Cedar River (see 
map above).  
 
Project Summary 
The Imagine Downtown! Vision Plan is the result of an extensive public engagement process 
that kicked off last April with a priority-setting session with the City Council, followed by a public 
workshop, stakeholder interviews, focused group sessions, and a study of the existing character 
of the study area, the market, and transportation network. This initial work provided the basis for 
an intensive 6-day Community Design Charrette, which included a hands-on workshop where 
the public was invited to share their aspirations for the future, technical meetings to ensure that 
the plan would be grounded in reality, an open design studio where the public was invited to 
drop in throughout the week to view the plan in progress and provide additional feedback, a 
lunch and learn session on downtown mobility, and a report-out presentation on the last day of 
the charrette to present the plan-in-progress based on the big ideas gathered during the week. 
Over the last several months, the consultant team, led by Ferrell Madden, has refined the plan 
and released a draft for public review.  
 
The Imagine Downtown! Vision Plan will provide a road map for growth and development in and 
around Downtown Cedar Falls. It will establish a general framework for public policy decisions 
and investment, in tandem with clear aspirations for the scale and character of future 
development downtown, which will be reflected in new zoning standards that will be developed 
in phase two of the project.  
 
Please let me know if you have any questions that you would like us to address at the meeting 
on November 4th.  
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